Audubon Colorado State Board Meeting Minutes
February 13, 2010 

Law Offices of Hutchinson, Black and Cook, LLC.
Boulder, CO
Attendees:  Pam Butler, Gary Conover, Bob Johnson, Steve Jones, Baine Kerr, Doug Kibbe, Karen Levad (on the phone), Bill Miller, SeEtta Moss, Bob Turner, Jean Sutherland, David Wald 
Staff: Jen Boulton, Stephanie DeMattee, Ken Strom
Meeting Start time: 10:15 am

Board Actions

· Elected Bob Turner as the new president of the board. 
· Approved having the June meeting in Grand Junction.
· Approved the minutes from the last meeting as long as they are changed to clarify the issue that Bob J. and Joe B. are working on. 
· Board agreed to continue working on in-stream flow issues. 
Welcome

Baine welcomes everyone to the offices of Hutchinson, Black and Cook, LLC., and gives a brief history of the firm and the building. 
Presidential Election

Jean - The nomination committee has put Bob Turner’s name up for vote. Jean asks if there are any additional nominations for the new President position.  There are not any additional nominees. 
Bob J. moves for the nomination to be closed, Bill M seconds his motion. All are in favor. Jean welcomes Bob Turner as the new president of the board. 

Bob T. asks if there is a need to vote for a vice president at this time.  The board agrees that Jean will remain the VP until the next meeting. 

Ken - Congratulations to Bob on his new position on the board. We are all pleased to have him at this new position.  Thank you to Steve Bloom for his great work as the President for the last 4 years. Ken announces that Laurel Mattrey is resigning from Audubon Colorado. She is taking a job with Denver Public Schools as the Sustainability Coordinator.  While we are sorry to lose Laurel from our staff, this is also a time of new beginnings for Audubon Colorado and we are excited for the future. Ken also thanks Baine for the great location for the board meeting.  

Next Board Meeting

Bob T. -  Karen Levad joined us by phone for the beginning of the meeting to discuss the June meeting. Karen’s offer to have the meeting in Grand Junction still stands and the board agrees to have the meeting there in June. The Grand Valley chapter will be organizing birding activities as well as a tour of their property either the day before or after the meeting.   

Approval of the Minutes

David - Asks what “issue” are Joe Bartell and Bob Johnson researching?   

Ken - They are researching an issue like a bottle bill or a plastic bag bill that the board could take on. This effort would go beyond the scope of the state office and is something that we could work with chapters on. 
SeEtta - Suggests looking into fishing line issues.  

Bob T. asks if there is a motion to approve. Jean makes the motion with the clarification in the minutes about what the issue is that Joe and Bob J. will research. Bill M. Seconds. All are in favor. 

President’s Report

Bob T. gives a brief history of Audubon. We need to build the capacity of the board. There is a 25 member allowance, 11 of which are reserved for the chapters. Each of the board members should be serving on one of the committees, and actively helping to maintain the financial strength of the state office. We are looking for a representative from each chapter and we are continuing to strengthen our board by recruiting others from outside of Audubon. The nominating committee, Bob T., Steve B., Bryan Morgan and Ken are always taking nominations. Nominations can be submitted to Ken. Gary Conover’s name is on the table to become a board member; the board will vote on Gary’s nomination to the board before the next board meeting. 
Gary Conover introduces himself. He is a retired real estate broker. He became interested in  Audubon by the birding route. He is getting into birding more and more. He was term limited on a board for 14 years for the Palmer Land Trust. They were responsible for 75,000 acres in the SE part of CO. 

Ken - Audubon owns the Timmerman Property/Kiowa Creek which is about 1,500 acres.   
Jean - If there 25 potential members, what parts of Colorado need representation?  
Ken - At least 5 seats are open at large. There is currently no representation in southwest CO. There is a gap between the Black Canyon chapter and the San Luis Valley. There is no rep from the Yampa Valley or the Eastern plains, and SeEtta is the only representative from her chapter. There might be a good possibility to find a representative in Grand Junction.   
Baine - Should we be actively recruiting?
Bob T. - We really need to fill the remaining seats with members who can help us financially or connect us to people that can help us financially. 

Ken - Peggy Montano will no longer be on our board. Peggy was appointed by Governor Ritter to GOCO and is on the National Audubon Society’s board. 

Conservation and Science Committee - SeEtta
Follow up to the in-stream flow program: Approached the board at the last meeting for support for the state office and the conservation committee to take on supporting in-stream flow recommendations. Chapters have also agreed to get involved. Linda has agreed for Roaring Fork, Black Canyon agreed to send in letters and newsletter articles, Ft. Collins will also support. Steve B. agreed to sign letters for areas not covered by chapters.  Process is going, but the future may have more critical problems. SeEtta had three reaches in her area. Colorado water conservation board approved all of those in-stream flow rights this year. She is in the process of submitting recommendations for the next round.
Does the Board think that this is an issue that we should continue to work on?

Board agrees that this is an issue that we should be involved with.  
SeEtta discusses Lesser Prairie Chicken (LEPC), which are found in the SE corner of CO. Prairie grouse are in our strategic plan. The LEPC is at high risk. Roosting birds were decimated during the snowstorm of 2006.  There was a 50% decline in the numbers in this state. Public lek was closed by 2008, with a closure proposal to go through 2015. SeEtta asks the board, “Will everyone please send support after NAS sends out its alert? Mostly wind energy and transmission issues are putting the bird at risk. SeEtta asks, “Why is OK the only state that has mapped these areas?”
Ken - The Playa Lakes Joint Venture receives federal funding for this. They have been doing mapping, instead of a state agency. Colorado Renewables and Conservation Collaborative is a joint effort for conservation and the wind industry. They are in the process of developing management practices. This is a difficult issue because we encourage renewables but wind energy can be devastating to birds. Some birds won’t nest near towers. The industry is way ahead of the government and we are voluntarily trying to test some of the strategies. 
Pam – Xcel Energy doesn’t own wind farms. They do however purchase other wind power. She does not think they have a biologist; however there are people involved in siting and dealing with land issues on the ground.
Ken - General development of Wolf Creek Pass has been going on for a long time. Audubon has not been highly involved. The Weminuche chapter has been involved, stating that environmental issues have not been properly addressed. In a legislative approach to bypass assessments, Congress could vote to exchange land. Should we sign on to letters and attend meetings with Representative John Salazar?
Committee voted that they would not take a particular stand on this new issue, but agree to have a presence without a stand until we have further information. 
Committee includes: SeEtta Moss, Patrick Magee, Steve Bloom, Bill Miller, Linda Vidal and Mike Wunder
LUNCH
Public Policy Committee - Jen Boulton and Ken Strom
Weekly updates have been going out to Chapters and Policy Committee members during the session. The legislative update is attached to the latest minutes. There have been a few changes since this report. 
HB 1197- Conservation Easement Bill.  $135,000 cap, preferred an idea of an aggregate cap of $26 million per year.  In 2 years the cap goes back to $52 million. CO has to come up with a balanced budget every year;  therefore they adjust distribution of the money every year. 

SB98 - Lottery Money - Amendment of the bill to facilitate use of the money by local governments for weed abatement activities. Waiting on the amendment to determine our position, we will most likely be neutral on the bill.  
HB 1006 - Killed at the sponsor’s request, working on a late bill to address the issue. 

HB 1159 - Died on the house floor last week.  Conservation of water, which AC has supported for years. 

HB 1001 - Renewable Energy bill - Dropped our position on support and made it neutral based on siting of renewable energies. Still support renewable.  It is now through the house and in the senate. 

There are a few bills that are not reported because they either died or are not part of our mission statement. We are watching out for Bills that attack Oil and Gas rules which would mute some of the wildlife protections. Habitat Stamp bill will most likely be in the near future. 

Bob T. - The CO Chapters hire Jen every year to represent Audubon in the state legislature.  Jen works with the Policy Committee. Members are: President Ron Harden, SeEtta, Ken, Polly Reetz, Mark Meremonte, Steve B., Baine, Sylvia, and Ruth Wright.  Encourage chapters to get involved. 
Baine - Should we send letters of support to the champions?

Jen - We usually do that at the end of the session. This year should not be too difficult. 
Baine - Sent letters before and got personal calls from them, so he knows that they appreciate the kind gesture.  

Ken - Will be sending a Chapter Lobby Fee letter to all of the chapters. The amount is based on member numbers reported to NAS in December of 2009. The fee is $2/mem. All of these fees go directly towards Jen who is the only full time environmental lobbyist on the hill. She lobbies for Audubon Colorado and for Trout Unlimited.  

Ken - The policy committee has been active in the new Falconry Regulations. The Colorado Division of Wildlife is revising the current regulations and overall we are pleased with the process. 

Ken - Ron Harden has asked Audubon Colorado to join the Alaska coalition. Ken called Mike Daulton (senior policy staff at NAS), who said that NAS is a part of the coalition and approved us joining. Ken also called the Alaska State office director who doesn’t have any idea who they are. Ken thinks they are all of the groups that have left their names on the list since the 80’s. Should we be joining coalitions at all? If so, why not coalitions from surrounding states or that represent issues closer to home? 
Bill - There is no sense of urgency. We need to take the responsibility of finding out what organizations are the most influential before we sign onto anything. 

SeEtta - She agrees that it takes time to think about issues and that we will loose credibility by just signing onto everything. We can’t rubberstamp issues. It is not the Audubon way. We have other priorities. 

Executive Diretor Report - Ken 

When we were forced to cut staff, we were faced with a shortfall. We have worked very hard to fundraise first and foremost.  We spent the second half of the year last year fundraising for next year.  

Ken then explained the financial report handout. As of the end of the December we are about $100,277 under budget because of extra revenue that we have brought in and cost savings. 
Pam - This is a great position for a non-profit to be in during this economy. 
David - Is this a sustainable push? 
Ken - At the moment the Cargill money has to be replaced in future years. The big question is, “Who will we find replace the money?” 

Bob J. - With the cutting of the staff, how much has it impacted what AC can do? 

Ken - It has affected us a lot. We have to focus our efforts and guide our projects that are connected to money. We have to be strategic about the times where we represent AC on issues which we don’t get money for, because we are so short staffed. 
Jean - With Laurel gone, who will write grant requests?

Ken - We have restructured the office once again. We will have two positions still; however, one will be fully a financial position, and Stephanie’s’ position will be all programmatic. National is pushing back and hesitating to replace Laurel’s position which is going to be the financial and development position.   We are still very confident about our future. 

Peggy Montano resigned from the board because of other commitments with work and the National Board.  

John Flicker, the national President, announced his resignation. He has been replaced by Frank Gill as interim President until June. He was the head of science and on the national board and is one of the most famous ornithologists in the world.  John Flicker was the president for 15 years, it was time for a change.  
Chapters Committee - Bill Miller, Stephanie DeMattee, Steve Jones
Steve Jones, Boulder Audubon President - Passes out an informational handout about the chapter. He says that the strength in the Boulder Chapter is their field research.  He also says that the problem with doing an electronic newsletter is not having emails for everyone. It cost $6,500 last year for the Boulder chapter to produce the printed newsletter.  
SeEtta says it costs Arkansas Valley $2,800 per year for their newsletter. They send hard copies to their members unless they say that they want it electronically. 

David - Evergreen members can choose to receive a printed newsletter; otherwise they get an electronic copy. For them it is not about the budget; it is about being green. The times have changed and the money from NAS has reduced from $5 per member to $1.20 per member.  

Chapter Reports
Stephanie - Still having the same issue with chapter reports. Some chapters are not responding. This time she sent them to the chapter presidents and vice-presidents and did not get any more of a response than usual. 

Bill - Suggests that we start using CO-General again to create an atmosphere of communication for chapters and the state office. He would like to attempt to get a monthly submission out to CO-General to kick start the “Chapter Chat” notification system. He thinks that the idea of getting a college chapter started is worth pursuing. It is important for all chapters to get all of the updated chapter contact information to Stephanie to ensure good communication. Connecting with young members is a problem in all chapters, so we need to think creatively about finding ways to make Audubon appeal to a younger audience. 
David – The Evergreen chapter has a new nature center. Their budget went from $12,000 to $60,000. Thousands of people are going through the program every year. They hold membership drives; they are applying for the TogetherGreen grant for the nature center; they have income from sales and donations as well. Their main problems are engaging youth and raising funds. The center is bringing in 40 volunteers.  Evergreen reorganized the board to have specific tasks and responsibilities. They changed their emails, as well, to address the responsibility and the person. (ex: president@evergreen.... ) They also have a new Director of Development on their board.  

Ken – Steve B. wanted to ask the board if there was any interest in talking about nature centers as a board and if there would be an interest in creating a nature center forum where chapters could share ideas. 

Doug and David thought this would be very useful. 
Ken - We are working with National Audubon to organize an event in Vail coming up in February. Please send us names of people that you would like to invite to this meeting. We are partnering with the Vail Symposium to give a presentation to potential donors on Sagebrush and Energy Development. 

Every year Audubon Colorado reserves a spot at the Waunita Lek site for Gunnison Sage-Grouse (GUSG) viewing. Please let us know if you or anyone else would be interested in viewing the GUSG with us. 

Bob T. -  Invites the motion to accept the location of board meeting for June in Grand Junction.  Bill moves and  Bob J. seconds the motion. All vote in favor of the meeting to be held on the west slope.  

Meeting adjourned - 3:03
