Audubon Colorado State Board Meeting

Somerville Partners 

727 E. 16th Ave. Denver, CO 80203-2003

October 31, 2009

Attendees: Steve Bloom, Bob Johnson, Baine Kerr, Karen Levad, Bill Miller, SeEtta Moss, Jean Sutherland, Bob Turner, Linda Vidal

Staff:            Stephanie DeMattee, Laurel Mattrey, Ken Strom

Guests:         Ron Harden, Tom Parchman  

Introductions of new members and guest:
· Karen Levad replaced Bob Wilson as a representative from Black Canyon Audubon Society in Grand Junction.  

· Tom Parchman replaced Doris Cruze as the board president of the Audubon Society of Greater Denver.  
Board Actions

· Board approved the minutes from the March Meeting, Bill Miller motioned and Jean Sutherland seconds the motion. 
· Approved the conservation committees’ recommendation to write letters on behalf of the chapters and Audubon Colorado to support the efforts of the in stream flow issues. 
· Joe Bartell and Bob Johnson are going to partner up to research an issue that AC could take on.
· Work closer to chapters. Keep them updated with legislative production, IBA support, and chapter/national memberships.
· Scheduled board meeting dates for 2010. February 13th, June 5th and Oct 2nd. 
10:10 meeting starting time. 
Steve opens the meeting with a conversation about the current economical conditions and how it is affecting nonprofits. He states that because of this, it is a critical year for us to position our selves to tell our story to new donors and members. 

Minutes from the board meeting in June were just a discussion so Steve and the board agreed that there will not be a vote on them. 
Steve entertained a motion to pass the minutes from the March Board meeting.  

Bill Miller moved motion, Jean Sutherland second it. There were no further questions, all members voted for and none voted against. The minutes for the March Board meeting were passed. 

Steve made sure there were no corrections to the agenda that anyone wanted to make, and the meeting continued. 
Conservation Committee- SeEtta Moss Ron Harden and Ken Strom
SeEtta is an Environmental Representative for the Arkansas Basin Round Table, which is involved in water planning for the state. They received a $149,000 grant which was approved to study IBAs (John Martin). The study is to determine the amount of water necessary to make the habitat suitable for terns and plovers.  Wetlands are at risk due to water consumption in the other part of the state. This study will look for sustainability needs as well as recreational needs.  SeEtta has also been pushing some of the findings from Climate Change in her newsletter. 

Colorado Conservation board is focusing on in-stream flow protection. Issue is that the streams that are currently protected are at high elevations in the mountains where no one lives or farms; therefore there will be no one to fight for water rights.  The in-stream flow program protects streams by monitoring and enforcing the water laws, which is important to maintain habitat and entire ecosystem health. Conservation committee has agreed to help support the in-stream flow plans. SeEtta presents a chart to show the proposed water shed plans. The studies are done to guarantee there is historically enough water to maintain the ecosystem. 
SeEtta wants the chapters to get involved by writing letters or signing on to a standard letter and send it to the CO Conservation board. She would also like to ask the if the board would approve that Audubon Colorado appreciates the efforts of the CWCB Stream and Lake Protection Sections and the CO Water Conservation board, to protect our streams and natural resources. These letters will go to the head of the Arkansas Basin Round Table who will then take it to the conservation board to approve. The board will look at letters of recommendation and letters from local people/chapters which are the best way to get the boards approval. They could also testify if possible/necessary.  
Linda Vidal would like to write a letter about the eagle, osprey hunting and Grand County. She would like to add a line about what they have seen  

Steve made a motion for the Audubon Colorado Board to approve the state office and the chapters supporting the work on in-stream flow protection. 
Bob Turner moved the motion and Bill Miller seconds it. All are in favor, none are against. Steve passes this motion. 

The board agreed that it would be appropriate for chapters to write letters about issues within their chapter boundaries and that Steve can write letters to weigh in on streams that do not fit in chapter territory?  SeEtta will draft letters and send them to Steve to send out to the chapters on behalf of the AC board.  

Ken- Bobwhite quail issue. Joe Bartell presented the Bobwhite issue to the conservation committee; however they could not make a motion because they all agreed that they needed additional information before they could do so. 

Ron- Chair of public policy committee. The committee is waiting the next session.  Committee signed onto a letter with other organizations to Ken Salazar regarding land and water conservation fund support. The committees’ position on the Department of natural resources for the road less rules is that the CO State rules need to be as tight as the Federal rules. 

Falconry- Colorado Division of Wildlife is considering the revision of the State falconry regulations. The committee as well as staff from AC have met with representatives of falconers to compare positions to determine where there is common ground and were there are disagreements with the new proposed rule changes. The committee thinks that there is a possibility of joining together for sightings of wind turbines. In general the committee supports the basic principals but feels that falconry is a sporting activity and should follow other sporting rules. DOW should improve the sport to protect wildlife. Lind asked about the position of taking wild caught birds. The committee has resolved with falconers the timing of taking of birds; however they are waiting on a proposal for captive bred raptors being sold. Falconers would like them to be resold; currently a raptor can only be sold once. The committee may end up suggesting that DOW does not change the regulations at all because the federal regulation revisions loosened all the state regulations. Committee would like to make State regulations tighter or leave them the way that they are.  
Chapter reports- Stephanie DeMattee
There were only a few chapters that responded and sent back chapter reports. The board suggested that the chapters need more time to fill it out and that the report should be sent to more than just the chapter president. The report should be sent to at least 2 members of the chapter to insure that the report gets done. The board also recommended that the report should be posted on the AC website. 

Centers and Education-
Linda- Informed the board of an anonymous donation to Roaring Fork Audubon Society for $5,000 to help support their mission.  

Laurel- Talked about a training coming up like the advocacy workshop that the Ft Collins chapter helped with in Ft Collins. AC has been very active in the passing of the bill. SeEtta did editorial which gained a lot of publicity. Laurel assisted Pat Waak with an article. The key to talking to non-climate change believers is to mix up the words to make them think that you are not talking about climate change or global warming. Laurel will send out copy of SeEtta’s article for everyone to see and also post it on the AC website. Her article was published in the Colorado Chiefton. 

Laurel has been coordinating the TogetherGreen schools program. She has been working with Denver public schools and providing them with the tools to be more energy conscious. She also received a fellowship to further the program this year. 
Southwest CO/Hershey Ranch- has been a very successful program. This fall Becky ran 700 plus kids through her environmental education program at the ranch. She also reached out to Native Americans who are not a traditional group. She hopes that the history with one reservation may encourage other reservations to get involved also. 

Ken- AC no longer has the conservation center as a priority. Although we will not be progressing towards a physical center we want you to know that there is active conservation /education going on. There is still discussion about a center in the future and ideas are being thrown around about a mobile center.
Karen- The original concept for the Grand Valley Center was a partnership with AC. Grand Valley found their weakness is that there is no way to sustain it. Need to have a conversation to revisit the property which has a lot of potential. The big question is, “How can we use this where people can enjoy with out requiring huge need for financial sustainability”. They are running a successful bird banding program.  There was discussion about expanding AC funding to chapters and centers around the state. 

Joe- Lights out Program. Many organizations have partnered including the Lung Association, National Jewish, Xcel, Major Hickenlooper, RMBO. 14 buildings in Denver are currently keeping their lights on at night. Joe has talked to window washers and they are reporting dozens to tons of birds found dead. One of the reasons why the public doesn’t see the dead birds is because the crows eat them. The average house is responsible for 4 deaths per year so the new big concern is passing the message onto house holds.

Cost of Conservation- Ken Strom

Since April 09 we have cut our staff by a third as well as our budget by a third.  National board denied original budget cuts and we had to find an additional 2 million in savings. We had already gone through the big staffing cut so we were not going to be affected by this second cut. AC staff has realized our short fall in not meeting the budget and is dedicated to never be in the red again. All of our staff is fundraising and doing program work to ensure that we meet our budget every year.
Ken- Tells the board that there is a high possibility of receiving the SEP check for $200,000 within the next couple weeks. This money is to do restoration and water quality improvement along the Ft. Morgan/Brush area or in Downtown Denver. Peggy Montano made this settlement in our name possible.

We recently have been contacted to let us know that we should be receiving a bequest. Crossing our fingers that we get the full amount and that National does not take a portion of it. We can not budget this money; therefore we will put it all into a reserve account. 

Laurel- AC is hosting a major donor appreciation event called, “An Autumn Evening with Audubon.” This is not a fundraising event so we will not be asking for money at the event. We will be cultivating the attendees in the future. Laurel requested that the board send us names of people that should be invited to this event. We are also hosting an event with Northern Trust in May. AC is currently looking for a speaker for this event so the board was asked to suggest potential speakers. Randy Schilling is part of the national staff who has been helping us with development and cultivation for these events. Randy is based out of Arizona and will be working more closely with Laurel to do development planning. 

Ken- Becky is doing her own fundraising as she is responsible for raising her budget for her program. 

Ken- National has been pushing a reorganization of state offices into a regional approach. Brian Rutledge is now the VP of the Rocky Mountain Region. The Rocky Mountain Region is made up of the Colorado, New Mexico and Wyoming offices. This was done so that Peg Olsen does not have so many people reporting to her. There will be an effort to share resources, grants and efforts for the sagebrush initiative. This should be a profitable change bringing us new major donors such as Hewlett. We will also be able to tap into their GIS mapping capabilities. Bob Turner nominated Brian to the board for Wetland Restoration in the San Luis Valley. This will gain us another voice in big places. 

Steve- It is important to talk about where our limited resources should go. We need to relook our priorities and decide where our resources should go. We have been successful in public policy, having a conservation voice in the legislature, with the IBA program, chapter membership continues to rise and all of this has been done against the economy and the growing population in CO. Conservation Career Center was put on hold, however the curriculum that was developed could be put to work. Steve opened the floor to discussion about where we should go with AC. 

Ken- When the changes took place in April we had to decide where our priorities were. We have to link our time and work to the money that is available. There are many issues that we would love to be involved with, however with the limited time and resources we have to focus on fulfilling our grant obligations. We have decided that the IBA Program will be the center piece of our work because it is one thing that we have that other organizations do not. No big donors are giving to the program besides Xcel and Birdathon but we do believe that it is an essential program. We are also focusing on our policy program. We have a lobbyist who is funded by chapters for the most part and have steady monthly income coming from the C Campaign.  Our education program is the last program we are focusing on. We have the TogetherGreen program in the Denver area and the SW CO program in Pagosa Springs. The bare bone look to our program is IBA, Policy and Education. There was a discussion about the possibility of corporate sponsorship of IBA’s, interpretative signs, CO IBA website, volunteer coordinator, cooperative internships through schools, social networking,  and finding an appeal to something on a wide basis such as plastic bags or a bottle bill. Joe Bartell and Bob Johnson agree to research some interesting topics that AC could potentially take a part in.  

Ken- Brings up the question about better communicating with chapters. We need to improve chapter relations. The board discussed different ways to appeal to the younger generation of potential members. We need to put a new vision on what it means to be a member and why a membership is beneficial to the members. We should use the Pagosa Springs model to implement the regional strengths of our chapters. 

The board discusses proposed dates for 2010 meetings. The board agreed to go from 4 meeting per year to only 3.  The proposed dates are Feb 13, June 5 and Oct 2. There will be a discussion about officer chairs and term limits at the first meeting of the year. 

Steve- Asks if there are any other questions and motions to adjourn. All for adorning say I, all against say nay. All are for ending the meeting.          
