Audubon Colorado State Board Meeting

REI
Boulder, Colorado

June 27, 2009

Audubon Colorado exists to inspire and work with people to conserve, restore, and enjoy natural habitats in our state.  We focus on birds and other wildlife through education, research, careful use of our resources, and by serving as a strong voice for the natural world.

10:00

Welcome and President’s Report—Steve Bloom
· Welcome and Introductions

· New Chapter Representatives

· Review Agenda

· Approval of new board members and committee chairs

· Approval of minutes from March meeting
10:30

Public Policy and Advocacy Committee Report & Legislative Wrap-Up
10:45

Science and Conservation Committee Progress
11:00

Chapters and Membership Committee Progress
11:15

Centers and Education Committee Progress
11:30

Lunch
11:45

Conservation Planning & Re-focusing Our Priorities - Ken
12:30

Organizational Capacity—Steve/Ken


#3: Maintain and improve institutional and administrative systems
· Reviewing and reconsidering priorities for 2009-10 – Board discussion 
1:15

Meeting the Costs of Conservation: Ken/Laurel
#1: Develop an aggressive development plan and program

· FY09 Budget Update

· FY10 Budget Overview
1:45

New funding needs and opportunities in light of shifting priorities

· Board discussion
2:30

Other Business
3:00

Adjourn

Public Policy and Advocacy: Colorado’s Voice for Conservation—Ken/Polly

Strategy #1: Hire a full time Public Policy Specialist, when funds are available
              #2: Work with chapters to enhance our grassroots network

              #3: Address critical federal and state conservation policy issues

Science and Conservation—Ken/SeEtta
Strategy #1: Grasslands and Grouse; Rivers of Birds Initiatives

              #2: Bird Connections with the World (only when funding resources become available)

              #3: Birding Partners

              #4: Audubon at Home

Chapters and Membership: Power to the People—Ken/Bill

Strategy #1: Conduct a Rendezvous Assembly for all Colorado chapters and members
#2: Conduct the Jake and Terry Hershey Audubon Pilot Outreach Program for two years near        

      Pagosa Springs, CO.

              #3: Improve Communication and Strengthen Ties among Chapters and with Audubon Colorado


  #4: Increase the number of Audubon Members in Colorado when resources are available


  #5: Strengthen Audubon Adventures with Audubon chapters and schools

Centers and Education: Creating a Culture of Conservation—Ken
Strategy #1: Implement the Audubon Center for Conservation Careers Business Plan as funds permit

              #2: Remain actively involved with GVAS and ASGD centers.

Organizational Capacity—Steve/Ken
Strategy #1: Continue to strengthen and diversify the State Board

              #2: Ensure sufficient staff to support the goals of Soaring to Success

              #3: Maintain and improve institutional and administrative systems

              #4: Provide a comfortable, attractive, affordable workspace

Meeting the Costs of Conservation—Ken
Strategy #1: Develop an aggressive development plan and program

#2: Continue a successful fundraising campaign to fund Audubon Center for Conservation    

      Careers

